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Message Text 


LIMITED OFFICIAL USE STATE 121490 

E.O. 11652:N/A 

TAGS: ASIG 

SUBJECT: INSPECTION OF AF/E POSTS 
REF : STATE 103648 (NOT SENT NAIROBI) 

1 . PURSUANT TO COMMENTS FROM POSTS, EXAMINATION AIRLINE 
SCHEDULES AND FURTHER CONSULTATION WITH AF/E, TENTATIVE 
INSPECTION SCHEDULE HAS BEEN COMPLETELY REVISED AS FOLLOWS: 

PORT LOUIS 5/24 - 6/2 (TWO INSPECTORS); 

VICTORIA 5/31 - 6/1 (TWO INSPECTORS); 
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ANTANANARIVO 6/5 - 6/9; 

DARES SALAAM 6/12 - 6/27; 

ZANZIBAR 6/14 - 6/15 (TWO INSPECTORS) AND 6/20 
(SENIOR INSPECTOR); 

LUSAKA 6/29 - 7/10; 

LILONGWE 7/12 - 7/19. 
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2. IF ANY POST HAS MAJOR DIFFICULTY WITH FOREGOING, PLEASE 
CABLE IMMEDIATELY. DEPARTMENT HOPES PORT LOUIS AND VICTORIA 
CAN ADJUST TO EARLIER DATES INDICATED- WRITTEN PREPARATIONS 
NEED NOT BE EXTENSIVE. 

3. IF ANY POST FINDS IT IMPRACTICABLE TO CABLE POST 
MEMORANDUM (PARA 2 REFTEL) BY MAY 12, DO NOT CABLE IT BUT 

GIVE TO INSPECTORS ON ARRIVAL. 

4. INSPECTION TEAM WILL CONSIST OF SENIOR INSPECTOR 
DAVID R. THOMSON AND INSPECTORS A. DONALD BRAMANTE, 

GEORGE M. LOWE, JR„ AND MARVIN L. WOLFE. 

INSPECTOR WOLFE WILL 

BE ACCOMPANIED BY WIFE THROUGHOUT TRIP. NO OTHER VISITS 
BY SPOUSES ARE PLANNED. 

5. FOR ACCOMMODATIONS, INSPECTORS GENERALLY PREFER GOOD- 
QUALITY HOTEL PROVIDED PRICES NOT WAY OUT OF LINE WITH 
PER DIEM (SINGLE ROOMS FOR EACH INSPECTOR, DOUBLE FOR 
WOLFES). INSPECTOR AND MRS. WOLFE PREFER US GOVERNMENT 
QUARTERS IF AVAILABLE. EXCEPT FOR NAIROBI, PORT LOUIS 

AND VICTORIA, TEAM WOULD APPRECIATE EACH POST'S INFORMING 
INSPECTORS WHILE AT PREVIOUS POST WHAT ARRANGEMENTS HAVE 
BEEN MADE. 
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6. AT EACH POST(EXCEPT NAIROBI), TEAM REQUESTS FOLLOWING 
PROGRAM TO OPEN INSPECTION: (1) CALL ON AMBASSADOR OR 
PRINCIPAL OFFICER (THIS COULD BE LATE AFTERNOON DAY OF 
ARRIVAL IF APPROPRIATE, OTHERWISE AT BEGINNING FIRST DAY 
OF INSPECTION); (2) GROUP MEETING TO INCLUDE MAXIMUM 
FEASIBLE NUMBER OF STATE AMERICAN EMPLOYEES PLUS HEADS 
OR REPRESENTATIVES OF OTHER AGENCY MISSIONS OR UNITS; 

(3) WALK-THROUGH OF ALL US GOVERNMENT OFFICES AND FACILI- 
TIES OTHER THAN RESIDENCES; (4) SEPARATE GROUP MEETING 
WITH LOCAL EMPLOYEES-STATE ONLY- WHICH COULD BE TIMED 
AFTER CLOSE OF SERVICES TO PUBLIC. 

7. AT POSTS WHICH HAVE CONFERENCE ROOMS, INSPECTORS WOULD 
BE PREPARED TO WORK THERE TOGETHER IF OFFICE SPACE IS 
TIGHT, BUT WOULD NEED ONE OTHER LOCATION FOR PRIVATE 
INTERVIEWS. AT LARGER POSTS MOST INSPECTORS WILL BE UN- 
ABLE ACCEPT ANY SOCIAL INVITATIONS DURING LAST FEW EVEN- 
INGS. 

8. FOR NAIROBI: DURING FIELD PHASE OF INSPECTION, TEAM 
WILL ADVISE AMBASSADOR, VIA POUCH, OF PRELIMINARY RESULTS 
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OF INSPECTION AT VICTORIA. INSPECTOR BRAMANTE AND 
INSPECTOR AND MRS. WOLFE WOULD APPRECIATE HOTEL RESERVA- 
TIONS (ONE SINGLE. ONE DOUBLE-PREFERABLY AT BOULEVARD 
OR NORFOLK HOTEL) NIGHTS OF MAY 27-29 EN ROUTE TO VICTORIA, 

AS WELL AS EMBASSY TRANSPORTATION BETWEEN AIRPORT AND HO- 
TEL. WILL ARRIVE SATURDAY, MAY 27 VIA PA- 188 FROM MONROVIA 
AT 2130 AND DEPART TUESDAY, MAY 30 AT 1030 VIA KQ-245 FOR 
VICTORIA. INSPECTORS THOMSON, BRAMANTE, LOWE, WOLFE AND 
MRS. WOLFE PLAN TRANSIT NAIROBI APPROXIMATELY 7/20-7/24 
ON ANNUAL LEAVE EN ROUTE MALAWI BACK TO US. THOMSON COULD 
CALL ON AMBASSADOR AT THAT TIME. WILL ADVISE LATER IF 
ANY ASSISTANCE NEEDED. 
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9. FOR VICTORIA: INSPECTORS BRAMANTE, WOLFE AND MRS. 

WOLFE WILL ARRIVE TUESDAY, MAY 30 AT 1425 VIA KQ-245 AND 
DEPART FRIDAY. JUNE 2 AT 1255 VIA AF-463 FOR REUNTON AND 
ANTANANARIVO. 

10. FOR PORT LOUIS: INSPECTORS THOMSON AND LOWE WILL 
ARRIVE TUESDAY, MAY 23 AT 1330 VIA AF-479 FROM PARIS. TO 
PERMIT REST AND ADJUSTMENT, REQUEST NO RPT NO COMMITMENTS 
BEFORE NOON WEDNESDAY AND START OFFICIAL PROGRAM (SEE PARA 
7 ABOVE) WEDNESDAY AFTERNOON MAY 24. INSPECTORS WILL NEED 
ACCESS TO CHANCERY DURING MEMORIAL DAY WEEKEND BUT WILL 
NOT RPT NOT NEED TO INTERVIEW OR PLACE ANY OTHER DEMANDS 
UPON STAFF. RE ACCOMMODATIONS, PREVIOUS TEAM WAS PLEASED 
WITH HOTEL LA PIROGUE AND USE OF EMBASSY VEHICLE ON SELF- 
DRIVE BASIS. INSPECTORS WILL DEPART FRIDAY, JUNE 2 AT 

1645 VIA MK-842. 

11. FOR ANTANANARIVO: INSPECTORS THOMSON AND LOWE WILL 
ARRIVE FRIDAY, JUNE 2 AT 1720 VIA MK-84P, AND INSPECTORS 
BRAMANTE AND WOLFE AND MRS. WOLFE ON JUNE 3 AT 1710 VIA 
AF-484. TEAM WILL DEPART SAT., JUNE 10 AT 1000 VIA MD-740. 

12. FOR DAR ES SALAAM: TEAM AND MRS. WOLFE WILL ARRIVE 
SATURDAY, JUNE 10 AT 1355 VIA MD-740. WOULD BE INTERESTED 
SIGHTSEEING TRIP WEEKEND 6/17-18. WILL DEPART WEDNESDAY. 

JUNE 28 AT 0830 VIA TC-483. 

13. FOR ZANZIBAR: BRAMANTE AND ONE OTHER INSPECTOR WILL 
ARRIVE WEDNESDAY, JUNE 14 AND RETURN TO DAR ES SALAAM 
THURSDAY OR FRIDAY. SENIOR INSPECTOR THOMSON WILL MAKE 
FOLLOW-UP VISIT TUESDAY, JUNE 20. WILL CONFIRM PLANS 
AND FLIGHT INFORMATION ON ARRIVAL DAR ES SALAAM. 

14. FOR LUSAKA: TEAM AND MRS. WOLFE WILL ARRIVE WEDNESDAY, 
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JUNE 28 AT 0955 VIA TC-483. WILL DEPART TUESDAY, JULY 1 1 
AT 1415 VIA QM-323. 

15. FOR LILONGWE: TEAM AND MRS. WOLFE WILL 

ARRIVE LILONGWE JULY 1 1 AT 1730 VIA QM-222. WILL DEPART 
THURSDAY, JULY 20 AT 1800 VIA QM-245 FOR BLANTYRE AND 
NAIROBI. 

16. TEAM REGRETS NECESSITY FOR SOME ARRIVALS ON WEEKENDS, 
BUT WORK PLAN AND AIRLINE SCHEDULES LEAVE NO PRACTICAL 
ALTERNATIVES. TEAM INTENDS STICK TO FOREGOING SCHEDULE 
IF AT ALL POSSIBLE. IF CIRCUMSTANCES REQUIRE MINOR ADJUST- 
MENTS, WILL NOTIFY ONWARD POSTS ASAP. IN CASE OF QUES- 
TIONS REQUIRING ANSWERS BEFORE ARRIVALS, POSTS SHOULD NOT 
HESITATE TO QUERY INSPECTORS WHILE AT OTHER POSTS (SEE 
PARA 1 FOR WHEREABOUTS). TEAM LEADER CAN BE REACHED BY 
CABLE IN DEPARTMENT (AF/E) THROUGH FRIDAY, MAY 19. AS 
TIME FOR ARRIVAL APPROACHES, POSTS SHOULD VERIFY FLIGHT 
NUMBERS AND TIMES AND INFORM INSPECTORS OF ANY PERTINENT 
CHANGES. VANCE 
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